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Preface	 by Professor Luc Francois, 
		  Ghent University

The initiative of the European Commission to 
launch the Erasmus programme in the 1980s 
caused a profound change in higher education. 
The student mobility we have intends to offer as 
many students as possible a broadening and       
intense intellectual experience. 

The increasing internationalization of higher 
education is not a gratuitous occupation.  
The development of the system of credits 
was only a first step. The construction of a 
curriculum cannot find its origin in the fact 
that ‘it has always been this way’ or ‘we 
have a great expert for this course’. The 
starting point must be the student. What 
knowledge and capacities must a student 
have mastered at the end of his education? 
What insights and attitudes must he have 
acquired to function at the start of his career 
in a quickly evolving society that is growing 

ever more complex? And above all: how to 
translate this new approach into the 
construction of a curriculum, into the 
method of teaching and the method of        
evaluating? The answer to these questions 
leads us to an education system that is 
competence-oriented, based on well formu-
lated learning outcomes and inevitably leads 
to greater attention for quality and to the  
development of quality care systems. Uni-
versities have to respond quickly to new 
evolutions and needs by offering, amongst 
other things, flexible curricula to its students. 

Academic recognition is the point of interest 
in student mobility. Shortly after the start of 
the Erasmus programme an ECTS-pilot pro-
ject was started up to accomplish just that. 
The core principles with which we started off 
ECTS in 1988-1989, were ‘mutual trust and 
confidence’. They are still valid today; when 
there is no basic trust in the functioning and 
the quality of another university it is not         

expedient to sign an agreement on mobility 
with that other university. 

Gradually forms developed that have now 
become standard: the application form, the 
learning agreement and the transcript of       
records. It is not always easy to convince 
colleagues that the learning agreement is a 
legally binding document between three 
parties; the emitting institution, the receiving 
institution and of course the student himself. 
At times those of us pioneering the reforms 
have had to fight heroic battles against pro-
fessors that weren’t interested in agreeing 
on a learning agreement beforehand and 
then afterwards decided to fiercely dispute 
the results the students achieved abroad. 

It is vital for the student to know before the 
start of his exchange programme that all his 
study results – in so far as they are positive 
- fully count in his own curriculum without 
needing additional examination1. Nowadays 

there is enough information to judge before-
hand if the courses a student wishes to fol-
low abroad are of a sufficiently good quality 
and fit in the curriculum of the student. If we 
cannot guarantee this academic recognition 
to the student, we will discourage this seg-
ment of our student population and they will 
increasingly look for a university that is open 
to their legitimate complaints. Furthermore, 
not accepting foreign results is a formal        
token of mistrust towards the partner          
university. 
Europe boasts just short of five thousand 
institutions that offer higher education. 
Consequently every university has more 
than its pick for collaboration. One of the 
elements determining whether a university 
will strive for a lengthy and structural coope-
ration with the other is to what extent the 
other university treats her own students cor-
rectly. Only a full academic recognition of 
study results obtained abroad is an accep-
table token of ‘mutual trust and confidence’.

Training guide on 
Academic Recognition 
for Universities of the 
Western Balkans

1.  In June 2010, of the 118 students of the Basileus projects surveyed who had completed their mobility period, 26%  had to take exams at 
home because courses abroad were not recognized. Results published by the Ghent University. The full study results can be found here: 
http://www.kbs-frb.be/uploadedFiles/KBS-FRB/Files/Verslag/4-bis-Valere_Meus.pdf 
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The preface highlights the complex route 
universities navigate to achieve recognition 
for their students. Through a conference on 
‘Student Mobility and Recognition of Study 
Periods Abroad (Western Balkans - EU)         
that took place on 10-12 October 2010 in       
Ljubljana/Sovenia  and its preparatory mee-
tings, the organizing committee led by the 
King Baudouin Foundation developed a 
number of recommendations which were 
then tested and adjusted during the confe-
rence workshop sessions. 

This guide offers further explanations, defini-
tions, tips and tricks of how to try and imple-
ment the recommendations in an environ-
ment where budget is tight or there’s little or 
no buy-in.

This guide should be used in conjunction 
with the ECTS Users Guide3 and any other 
guidance you have received from mobility 
programmes such as Basileus or JoinEU-
SEE. 

It should be used as suggestions to ease 
your university’s involvement with mobility 
programmes rather than re-invent the wheel. 
It is advised to use this guide in conjunction 
with the ECTS Users guide for training ses-
sions at your universities with the involved 
colleagues from all faculties. For the sake of 
clarity, in this guide ‘course (unit)’ refers to 
an individual course of for example 3 credits 
taught by one professor. A series of course 
(units) comprises a study programme (6O 
credits a year). 
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2.   For more information on the conference and access to all presentations, please see 
here: http://www.kbs-frb.be/event.aspx?id=263868&LangType=1033  

3. 	 http://ec.europa.eu/education/lifelong-learning-policy/doc/ects/guide_en.pdf
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1.  http://crilt.ncirl.ie/moodle/file.php/1/moddata/forum/1/46/Writing_and_using_learning-outcomes.pdf 

Existing mobility programmes in South East 
Europe

Basileus I, II and III (www.basileus.ugent.be) 
are projects with the Western Balkans ope-
rated by the Erasmus Mundus External 
Cooperation Window (EMECW) and ma-
naged by the Ghent University. The           
programme is a cooperation and mobility 
scheme in the area of higher education       
managed by EACEA - currently it is included 
in the Erasmus Mundus II programme as 
Action 2 Partnerships. Basileus provides 
scholarships for exchanges of students, re-
searchers and staff between EU and certain 
third countries. 

The goal is to promote cooperation, capa-
city building, improve mutual understanding, 
improve transparency and recognition of 
studies and qualifications, enhance interna-
tional cooperation capacity of 3rd countries, 
increase skills of (vulnerable) students and 
staff. 
Contact: basileus@ugent.be  

JoinEU-SEE (www.joineusee.eu) is ma-
naged by the University of Graz. In accor-
dance with the overall Erasmus Mundus 
Action 2 Strand 1 objectives, the JoinEU-
SEE programme aims to promote European 
higher education, to support the improve-
ment and enhancement of scholars’ career 
prospects as well as the promotion of inter-
cultural communication and understanding 
through cooperation with the partner 
countries in the project consortium. 

JoinEU-SEE supports mobility at all level of 
higher education, including mobility for        
students (undergraduate, master, doctoral 
and post-doctoral) and for staff (academic 
and administrative).
Contact: joineusee@uni-graz.at

Em2 - STEM  This third programme will start 
in the second half of 2011
Contact: em2stem@city.ac.uk 
	

In an ideal world… 
	 Higher education legislation is flexible to 

accommodate 30 or 60 credit mobility 
windows;

	 Universities have at least 30 credit mobi-
lity windows incorporated into all Bache-
lor, Master and Doctorate curricula in the 
appropriate year of study for students to 
study similar or complimentary subjects 
abroad. Ideally the windows form part        
of a ‘process of negotiation’ in which       
the partner programmes get to know 
each other and see their mutual 
strengths. That is then translated into the 
windows;

	 Mobility and recognition are facilitated by 
a binding learning agreement;

	The learning agreement is discussed and 
negotiated by the student, relevant       
professors and signed off by the person 
who is also responsible for recognizing 
the credits earned abroad;

	 One person should be able to sign all 
LA’s for a particular study programme, 
ideally the programme coordinator;

	When the student returns, their learning 
agreement and transcript are submitted 
to the relevant body responsible for reco-
gnition and the grades are calibrated into 
the student’s overall transcript.

	 Worst case scenario…
	 Higher education law does not facilitate 

mobility (e.g. windows of 30 credits do 
not fit with a bachelors, masters or       
doctorates curricula requirements);

	 Many universities believe that course 
content should be nearly identical for all 
students meaning that if students go 
abroad they have to find identical 
content in the modules they study to 
what they would ‘miss’ at home;

	 Learning agreements differ in status 
between students, professors, deans 
and are often not seen as a binding 
agreement;

	 There is no clear line of responsibility or 
authority of who should negotiate and 
agree upon the agreement and who has 
the authority to sign and recognize it. Is it 
the professor, tutor, dean of studies, 
head of department?

	 Students return, universities often do not 
recognize the learning agreement,         
professors do not appreciate the validity 
of the learning and require students to sit 
the exam they would have taken at 
home and use those grades. The credits 
awarded at the host university do not 
correspond to those of the courses they 
replace at the home university.

This guide will concentrate on the steps to get more robust recognition procedures in place 
within your own institution and will hopefully help on the way to creating the ‘ideal world’ 
below rather than the ‘worst case scenarios’ that are all too common. 
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The recommendations below are taken from a 
longer document that also includes recommen-
dations to governments. Each recommendation is 
followed by tips, hints and suggestions of how to 
implement the suggested steps. Where possible 
there are suggestions of how to deal with likely 
obstacles and opposition. Also hints of how to 
achieve it on a low budget. The most self               
explanatory recommendations are included but 
without comment.

The complete set of recommendations can 
be found in the annex or here: http://www.
kbs-frb.be/event.aspx?id=263868&Lang 
Type=1033

. Actors
Monitor the agreements to assure quality control.

A.	 Appoint an Institutional Coordinator or       
Rector’s Delegate for International Mobility 
and Academic Coordinators for each Faculty 
or School or Degree Course allowing them to 
manage and to sign all relevant documents 
related to Student mobility and provide to 
the International Relations Offices suffi-
cient staff experts in mobility issues.

This is a challenging yet crucial step towards 
improving recognition processes at your  
university. If budget does not allow for           
extra staff appointments to assist students 
in mobility issues then the bare minimum is 

to appoint or assign individuals per                 
faculty who are responsible for and have the 
authority to sign mobility partnerships,         
learning agreements and the recognition of 
grades. 

By making one person responsible for           
signing off all documents, they sign the lear-
ning agreement before students go abroad 
and are also responsible for recognizing it 
when students return. See also recommen-
dation  G.

Recognition regulation should be prepared 
at central, institutional level and made avai-
lable (on-line) to all staff and incoming and 
outgoing students, including the appeal pro-
cedure. 

This should help avoid individual students 
referring to individual professors for recogni-
tion purposes. If necessary, professors 
could be consulted before the mobility, but 
never after the exchange period.

B.	 If needed, the Institutional or Faculty Coordi-
nator may refer to a board of Academics 
when dealing with procedures related to       
specific disciplines.

It could be that different programmes have-
certain requirements as to content that must 
be covered during a full programme of         

study. Therefore, a consultative board of 
academics could be set up. 

However, this should not be to approve or 
disapprove mobility or to dictate that it is not 
possible for certain courses. It should be to 
advise on the suitability or compatibility of a 
suggested mobility study proposal and the 
courses offered therein. If it is not compatible 
then the board should be able to suggest a 
different mobility route. 

. Tools & Instruments

A.	 Create flexible curricula, possibly including 
mobility windows of 30-60 credits to be        
obtained abroad. 

ECTS provides a tool whereby programmes 
can be made up of ´building blocks´ or 
courses (some compulsory, others optional) 
that all fit together to create a harmonized 
degree programme. By unpacking, re-eva-
luating and re-designing courses so that a 
20 credit module, for example, would feel 
similar in so far as workload and assessment 
in any European country, the system aims to 
create an environment that facilitates flexible 
learning routes and mobility. 

Mobility windows are therefore much easier 
to introduce if a programme has already 
been divided up into its relevant courses, 
each with its own learning outcomes and 

range of assessment methods. Therefore 
the first step is to see how your university is 
progressing with ECTS implementation. If it 
is in name rather than nature then this must 
be addressed otherwise it will be extremely 
difficult to include mobility windows. 

B.	 Issue the diploma supplement 4.
The diploma supplement is essentially a       
certificate in a standard format issued by a 
university to state what a student studied 
and what his or her grades were. It is without 
value judgments and has been designed  
solely to aid recognition and transparency. 
An explanation of wording, content and use 
of the diploma supplement can be found in 
pdf on the European Commission’s Educa-
tion and Training website5.

It is an administrative task to issue a diploma 
supplement and should not cause too many 
problems as it does not call for a change of 
structure. It facilitates mobility because it is a 
uniform document to present similar               
information.

C.	 Publish online a detailed catalogue in English 
of degree courses containing all relevant       
academic and logistical information.

D.	 Provide a website of the Institution in English.
If your university does not have internal re-
sources to translate university, programme 

1. Implementing 
recommendations and 
dealing with realities

4.  http://ec.europa.eu/education/lifelong-learning-policy/doc1239_en.htm 
5.  http://ec.europa.eu/education/lifelong-learning-policy/doc/ds/ds_en.pdf



and course information and insufficient  
budget to outsource the translation, there 
are a number of alternative solutions           
available. Talk to language department       
professors to see if the English translation 
could be built into an assignment. Or adver-
tise a volunteer translation job to students or 
even a summer internship. It is a source of 
work experience for them which is                   
invaluable on their Curriculum Vitae. 

E.	 Increase the offer of degree courses in          
English, of courses of English language 
and organise internationally recognized 
tests of the English language such as TOEFL 
6 or IELTS 7.

A number of discussions took place on this 
point at the conference. What incentives 
exist and what incentives can be used to 
encourage staff to provide their courses in 
English? Some universities offered financial 
incentives although this is not possible for all 
institutions and also creates problems of its 
own (for example French language profes-
sors are penalized for having a course they 
could not teach in English). However, it may 
be possible to encourage professors by        
alluding to increased chances of selection 
for teacher exchange. If a professor has ex-
perience teaching in English then they are 
more eligible for teacher exchange. If this 
succeeds then it will be a good ‘advert’ for 
other professors to teach in English and pro-
vides a solution with less financial burden. 
However, finding teaching exchanges for a 
number of these teachers will be essential to 
continue a trend of offering courses in         

English.If possible, it really is worth providing 
conditions for obtaining internationally reco-
gnized language certificates (TOEFL, IELTS, 
etc) at your institution. It is fairly easy to        
become a certified testing location and this 
could also provide an extra source of reve-
nue for your department if the general public 
could sit their TOEFL exams at your institu-
tion.
To become an ETS Certified Test Adminis-
tration Site, you will need an existing             
language lab, computer lab or other secure 
room with ideally at least 15 Internet-
connected computers that can be reserved 
for ETS testing purposes 15 to 30 times per 
year. TOEFL will compensate you and your 
staff for managing your site’s testing. Details 
found on the TOEFL website8.

F.	 Calculate statistical distribution of the 
grades for each degree course to allow an 
accurate conversion of grades of exchange 
Students according to the procedure descri-
bed in the new ECTS guide.1 Refer national 
(or institutional) grading scale to the ECTS 
grading table 9.

Recognition of credits and conversion of 
grades should be performed according to 
the new procedure, recommended by the 
ECTS guide (February 2009 edition). This is 
currently under development and will likely 
be revised in 2011. The Ghent University is 
working on a procedure for the new grading 
scale which they will later share.

G.	 Publish online all procedures related to Student 
mobility in the national language and in English.

See recommendations  C+D.

H.	 Keep record of the credits (courses, in-
ternships, etc.) taken abroad and recognized 
in the past for each degree course and pro-
vide information in advance to perspective 
outgoing Students. 

Keeping a record of credits that have been 
recognized provides a practical way of com-
municating timely information to prospective 
outgoing students. It shows the courses 
where the ‘leg-work’ and negotiation has 
already been completed and therefore 
should face less opposition from the profes-
sors involved at the home institution.

I.	 Allocate a sufficient number of credits to the 
preparation and writing of the thesis. Allow 
and encourage the Students to prepare it 
abroad. In this regard, it can be useful to ask 
in advance to the partner Institution a list of 
potential thesis Supervisors and subjects. 

Students that must follow all taught courses 
at their home university should still have a 
mobility opportunity. This could be for thesis 
preparation and potentially be a smaller  
window of less credits. The recommenda-
tion also ties in with Recommendation  B. 
If there are language difficulties, a student 
can more easily work independently to        
develop their thesis proposal with a coope-
rative professor than follow taught classes 
they cannot understand sufficiently well.

J.	 Organize mobility or welcome days to en-
courage interaction of incoming Students 
with potential outgoing Students.

Engage the student parliament or student 
organisations in this process. With a small 
budget students are capable of utilising their 
network and organising receptions or          
parties for new and outgoing students. The 
experience is a valuable way to develop       
further skills (organisation, budget manage-
ment, delegation, networking) than those 
developed during their course programme. 

Furthermore, previous exchange students 
should be encouraged to present about 
their experiences to practice their presenta-
tion skills (an extremely important skill when 
they join the work force and excellent for 
their CVs).

K.	 Provide outgoing Students with additional 
funding or loans ensuring that they will not 
lose, when abroad, the ones they are already 
receiving at home.

If budget does not allow providing additional 
funds to exchange students then investigate 
if there is a route to award scholarships or 
subsidies to former exchange students who 
return and tutor prospective outgoing          
students. Encourage students to investigate 
whether there are national or regional funds, 
grants or scholarships for exchange and      
assist them to apply if so. They should also 
be encouraged to look for similar funding 
opportunities in their host country. Any        
student that accesses extra funding should 
report back to you so you can maintain re-
cords (in the same spreadsheet or database 
described in recommendation  B.) and      
inform future students of the opportunity.
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6.   http://www.ets.org/toefl/ 
7. 	 http://www.ielts.org 
8. 	 http://www.ea.toefl.eu/index.php?id=3161
9. 	 http://ec.europa.eu/education/lifelong-learning-policy/doc/ects/guide_en.pdf 

(see page 41 to 43)



. Responsibilities and Procedures

A.	 Select very carefully the partner Institutions 
checking in advance the equivalence or the 
compatibility of the study programmes. In 
addition, agreements with Institutions provi-
ding complementary programmes can also 
be useful to provide the Students with further 
interesting opportunities. 

Signing new agreements is a strategically 
important choice. Before doing that, a        
university must make sure that course        
programs are either similar or complemen-
tary. This should be done in coordination 
with course and programme leaders. See 
also recommendation  H.

B	 Monitor the agreements to assure quality 
control.

This can be done by a simple checklist and 
spreadsheet and should concentrate on the 
student experience, academic provision and 
administrative ease. Using a scoring system 
for each of the points set out below will help 
you easily monitor the quality of the              
partnerships over academic years, identify 
areas for improvement and also identify 
upward or downward trends in quality.

The student experience would explore        
quality and ease of access to accommoda-
tion, student networks, registration at the 
host university and overall experience. The 
academic provision would score whether 
the course provided matches that adver-

tised, how the student assessed the acade-
mic level and quality of the course and the 
teaching and how complimentary it is to a 
particular study programme at the home 
university. The administrative quality would 
be an assessment of the ease of working 
with the partner university from the perspec-
tive of the mobility administrators at the 
home university. Therefore, questioning the 
quality of the learning outcomes, ease of 
communication, ease of receiving trans-
cripts of grades and ease of resolving        
miscellaneous issues that can arise during 
the course of a student’s mobility window.

C.	 To introduce/develop the learning outcomes 
approach and define them in order to contri-
bute to the mobility of students by facilitating 
the recognition of their qualifications, to        
improve the transparency of qualifications, to 
simplify credit transfer and to provide a       
common format that helps promote lifelong 
learning and can assist in creating multiple 
routes through and between different educa-
tions systems.

Learning outcomes are one of the single 
most important components of making       
student mobility possible. Learning out-
comes are part of the conceptual model of 
student-centred higher education. State-
ments of intended learning outcomes are 
used to express what students are expec-
ted to be able to do at the end of the           
learning period. Learning outcomes can be 
generic or subject specific, encompassing 
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skills as well as content and normally           
addressing cognitive development. Learning 
outcomes are important for two main           
reasons: firstly, they help to ensure that       
students come away from a study                
programme with a range of skills and know-
ledge to use in future study or in the labour 
market; secondly, they make it possible for 
modules to be recognized without content 
being analyzed to see if they are identical. 
The key question for graduates shifts from 
´What did you study?´ to ´What can you do 
as a result of your study?´

Dr Declan Kennedy, Department of Educa-
tion, University College Cork, has written 
‘Writing and Using Learning Outcomes- A 
Practical Guide’ which has been translated 
into Spanish, German, Albanian, Serbian, 
Lithuanian and Hungarian. The English pdf 
is readily available on the internet9.

Dr Kennedy describes ECTS as the curren-
cy of mobility and learning outcomes are the 
language. A simple google of ‘Writing and 
Using Learning Outcomes A Practical Guide 
Declan Kennedy’ will provide you a wealth of 
information on the subject including training 
material and presentations he has delivered 

internationally. There is no need to reinvent 
the wheel. Use the information already avai-
lable, identify a cooperative professor and 
examine how their course could be transla-
ted into learning outcomes- or how to          
improve on the learning outcomes if they 
already exist. 

D.	 Increase the mutual trust and confidence by 
encouraging exchanges of International       
Relations Officers, Academic Coordina-
tors, and other Academics for periods of 
collaboration, training, teaching and re-
search. 

Budget will likely be restricted for these       
activities. However, many mobility                
programmes have provision for teacher or 
research exchanges. It is also worth explo-
ring cost-neutral researcher or teacher         
exchanges where two researchers or          
teachers could swap for a semester 
(classes, apartments, cars, etc). It is not a 
common initiative but is possible if you find 
two individuals willing to pilot the process. If 
they return enriched by the experience, it will 
likely lead to others wanting to try. 
The advantage of staff or older researchers 
taking part is that the responsibility to find an 

9.	 http://crilt.ncirl.ie/moodle/file.php/1/moddata/forum/1/46/
Writing_and_using_learning-outcomes.pdf 

exchange partner and arrange logistics can 
lie with them rather than the administrative 
office. Whichever way it is possible for your 
institution to foster exchange amongst staff 
and researchers, all initiatives should be 
publicised, promoted and visibly supported. 
This will increase mutual trust and confi-
dence between institutions, but more impor-
tantly it will also increase mutual trust and 
confidence within your own institution. Staff 
who have had or seen worthwhile expe-
riences in foreign universities are much more 
likely to actively promote and support mobi-
lity amongst their students.

E.	 Select very accurately outgoing Students  
making sure that the mobility grants are 
awarded to the most motivated and dedicated 
Students. 

Applications should be well written, clear, 
contain all necessary information, include a 
well written motivation letter (if required) and 
letters of recommendation. 
However, this is just the first selection step. 
Taking extra time during selection, for 
example holding short interviews to ensure 
selection of the right candidates for mobility 
can reduce wasted time at the end of the 
process. 

Note that this recommendation does not 
say the most ‘academically strong’ stu-
dents. Academic ability is important and can 
be judged from transcripts and professor 
recommendation. 
However, experience shows that highly        
dedicated and motivated students often get 
the most out of their mobility windows       
academically and personally. 

Therefore, an interview with the candidate is 
essential to judge a student’s motivation for 
applying and to see if their dedication is 
enough to persuade you to overlook a more 
average academic performance. 

 “ I went to Ireland. I could barely speak any English 
but I was desperate to go. My professor originally 
said no, actually he continued saying no, but I kept 
going to his office to persuade him and I think I 
eventually wore him down. He said I could go but 
was already telling me when I would have to take 
the re-sit exams if I failed. But anyway, I went, I 
learnt English, I passed all of my exams with high 
marks and I had the time of my life. I think he was 
quite surprised.”  Christophe Perrin, French. Since 
studying abroad in 1998 has built a successful  
career in France, Germany, UK and The Netherlands.



H.	 Keep in touch with outgoing Students while 
they are abroad providing counselling and 
eventually helping them in changing the lear-
ning agreement using the change form. 

When students sign the learning agreement 
they should receive a copy of the change 
form with instructions of why it would have 
to be used. Students should receive an        
email two weeks into their mobility window 
enquiring into whether they had settled in 
sufficiently and whether they have any           
issues. Change forms should be mentioned 
again with the form attached. A similar email 
should be sent at the middle and/or towards 
the end of the mobility period. It is much      
easier for students to get the required infor-
mation and approvals while they’re at their 
host institutions.
(Also see recommendation  E.)

I.	 Make sure the hosting Institution send the 
transcript of records in time. This document 
should provide the statistical distribution of 
grades of the degree course involved (point       

F). 
This is where good working relationships are 
crucial. By spending a little time managing 
your contacts within your university’s 
network of partner  institutions, it will be 
much easier to push and see results when 
you ask for transcripts to be sent on time or 

as soon as possible if they’re already late.
Therefore, if there is any opportunity to meet 
your counterparts at partner universities, do 
so. If budget does not facilitate then making 
informal and friendly initial contact by tele-
phone can build rapport which should be 
nurtured by occasional emails and phone 
calls to discuss how students are, future 
mobility cooperation, etc. 

This will ensure smoother communication 
when deadlines are looming and staff is 
more worried about their own students’ 
transcripts rather than those on exchange. 
This then mitigates the risk that the delayed 
paperwork gives further fuel to less positive 
colleagues about the benefit of mobility  
windows. 
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F.	 Use the official European forms recommended 
by the ECTS users guide 10.

The ECTS users guide is easily available       
online follow this link or google the pdf. The 
advantage of all using the same forms 
means that document recognition is less 
problematic.

The user guide also has copies of the forms 
(partially displayed on the following pages)

G.	 Make sure the learning agreement is signed 
by a person (Academic Coordinator, etc) with 
sufficient authority to guarantee the full reco-
gnition of the academic activities performed 
abroad even in case of change of the staff of 
the Institution.

Two key points here: 1) somebody has to be 
appointed Academic Coordinator and take 
on the responsibility of reviewing and signing 
learning agreements; 2) departments, facul-
ties, professors and deans have to recognise 
that individual or post as having the authority 
to sign learning agreements and guarantee 
their full recognition on return.

This is one of the most controversial recom-
mendations to implement and therefore one 
of the most challenging. 

The first point is likely easier to solve be-
cause most universities will have staff playing 
a similar role centrally or in faculties. It should 

be formalised in a formal committee meeting 
that they are the individual or that is the role 
responsible for reviewing and signing          
learning agreements.

Persuading professors and deans to reco-
gnise the authority of that signature is more 
likely if it is discussed, agreed upon and        
negotiated before any learning agreements 
are signed. 

The academic coordinator should initiate a 
number of conversations with influential or 
problematic deans and professors. 

The situation should be discussed regarding 
hypothetical student examples to ensure 
that the dean and academic coordinator are 
discussing the same thing. 

If appropriate, an academic coordinator 
could enter into signed agreements with 
deans of faculties that the deans agree to 
categorically uphold academic coordinator 
signed learning agreements. 

This is only possible if the academic coordi-
nator takes time to build trust with deans 
that they will only sign learning agreements 
when they are sure of the quality of the host 
institution and its courses and that the       
planned study is complimentary to the         
degree course.

All’s fair in love and war. But is it in reco-
gni-tion and mobility?
J.	 Provide full recognition of the academic activities 

performed abroad certified by the transcript of 
records and previously included in the learning 
agreement. The recognition should be awarded by 
the Academic Coordinator, upon approval, if         
appropriate, by specific Faculty or degree course 
boards (point  D and  B) but not by the indivi-
dual Professors to avoid possible re-evaluation of 
the Student. A flexible approach is recommended 
and fair recognition rather than perfect equiva-
lence is to be applied. 
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19.	http://ec.europa.eu/education/lifelong-learning-policy/doc/ects/guide_en.pdf (see page 48) 
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21.	http://ec.europa.eu/education/lifelong-learning-policy/doc/ects/guide_en.pdf (see page 51)20.  http://ec.europa.eu/education/lifelong-learning-policy/doc/ects/guide_en.pdf (see page 49)
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C.	 Fill in the application forms very accurately 
to provide the host Institution with all the       
information necessary for your acceptance.

Workshops ‘completing your application 
form’ would be ideal and could be staffed by 
former student exchange volunteers with 
the final check being made by the exchange 
coordinator. 

If time or budget does not allow this, then an 
example of a perfectly completed applica-
tion form could be distributed to students 
who are interested in applying that they can 
use as a guide.

D.	 Fill in the learning agreement very precisely 
and make sure you have it signed before 
departure. If necessary, follow up changes 
with the change form.

Make sure students have this information 
before they leave and copies of the relevant 
change forms they may require. An email 

half way through the study period asking if 
everything is going well and reminding the 
students about the change form could re-
mind students to submit it and potentially 
mitigate problems when students wish to 
declare changes upon their return.

E.	 Keep in contact with your home university.
Universities can easily make use of free       
social media for this purpose and encou-
rage students to interact with each other 
and with their administrative support or       
exchange coordinator. Set up a group on 
Facebook or a discussion group on yahoo 
groups for students to sign up to before       
departure. 
It will encourage networking between the 
students studying in different countries and 
enable the administrator to see various       
discussions and intervene where necessary 
(for example suggest that a change form 
should be submitted).
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. Recommendations for students
Make your mobility a very responsible choice

a	 Inform yourself well in advance before your 
mobility period

Information distribution about the opportu-
nity to study abroad, the process (warning 
students that there is a long lead time) can 
help students plan ahead.

When students enrol on their study               
programme, a leaflet advertising the oppor-
tunities would be a good first step. This 
should then build on by an introductory        
presentation. 

The most practical time to do this is before a 
normal lecture when all of the students are 
expected to be in a lecture hall for class. 

An enthusiastic professor and a student 
who took part in a mobility window are very 
good ambassadors to promote mobility.

B	 Make sure you have a good knowledge of the 
English language and/or of the language of 
the host country.

This is important if students will be following 
taught courses. It is worth investigating 
whether your university language depart-
ment would be able to offer students           
language courses at a discounted price or 
whether the price could be subsidised by 
some kind of internal waiver or exchange of 
resources across faculties.

If students are keen to study abroad, do not 
speak the language of study but have        
identified a professor in a university that 
speaks their language who is willing to          
supervise thesis proposal writing or similar 
(see recommendation II 1.) then it could be-
come an alternative to the more traditional 
study abroad opportunities.



Case studies 
A number of examples below show different univer-
sity’s steps towards easing the facilitation of recogni-
tion. They are by no means prescriptive lists merely a 
snapshot into how different institutions are handling 
similar issues. 
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University of Bitola’s pre-mobility and recognition 
steps 

Before mobility
1.	 International relations officer announces 

the list of Universities eligible for mobility 
and their web pages. Good and com-
plete information on the other university 
is a prerequisite for successful student 
mobility.

2.	 The student consults the ECTS study 
programme coordinator about the avai-
lable courses to be taken and fills the 
application form and learning agree-
ment.

3.	  The student and the ECTS institutional 
coordinator sign the learning agreement, 
(after previously signed internal agree-
ments by the ECTS departmental coor-
dinator, ECTS study programme coordi-
nator and vice dean for teaching).

4.	 The application form, learning agree-
ment and transcript of records are sent 
to the host institution by the institutional 
ECTS administrator, who coordinates all 
other activities related to mobility.

5.	 After receiving a positive answer from 
the host institution, (learning agreement 
signed) the student takes up their mobi-
lity window.

After mobility
1.	 The student submits the transcript of       

records to the ECTS institutional coordi-
nator.

2.	 The ECTS institutional coordinator 
forwards the transcript of records to the 
ECTS departmental coordinator to    
compare the list of examinations passed 
with the courses of the learning          
agreement. 

3.	 If the list is identical, all the credits will be 
transferred and registered in the         
transcript of records from the home       
institution.

4.	 If the list is not identical, only the credits 
of the courses set out in the learning 
agreement will be registered in the trans-
cript of records. The other courses 
passed, will be registered as additional 
activities in the diploma supplement.
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La Sapienza’s (Rome) approach to recognition 

1.	 The recognition process is entirely         
managed by the academic coordinator 
and administrative staff.

	 Students submit both the learning 
agreement to be approved and the 
transcript of records to be recognised to 
the office in charge which will take care 
of recognition up to the registry office.

2.	 A database of all courses previously        
recognised at partner universities is kept 
by the administrative staff for the benefit 
of future mobility flows.

3.	 Each faculty has an academic coordina-
tor and experienced administrative staff 
to support students.

4.	 Scholarships are awarded to ex-eras-
mus students to support Erasmus of-
fices.

5.	 The university plans to become TOEFL 
and IELTS testing centres.
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E.	 Increase the offer of degree courses in 
English, of courses of English lan-
guage and organise internationally re-
cognized tests of the English lan-
guage such as TOEFL14 or IELTS15.

F.	 Calculate statistical distribution of the 
grades for each degree course to allow 
an accurate conversion of grades of ex-
change Students according to the pro-
cedure described in the new ECTS 
guide1.Refer national (or institutional) 
grading scale to the ECTS grading scale

G.	 Publish online all procedures related to 
Student mobility in the national language 
and in English.

H.	 Keep record of the credits (courses,        
internships, etc.) taken abroad and reco-
gnized in the past for each degree 
course and provide information in ad-
vance to perspective outgoing Students. 

I	 Allocate a sufficient number of credits to 
the preparation and writing of the thesis. 
Allow and encourage the Students to 
prepare it abroad. 

	 In this regard, it can be useful to ask in 
advance to the partner Institution a list of 
potential thesis Supervisors and            
subjects. 

J.	 Organize mobility or welcome days to 

encourage interaction of incoming Stu-
dents with potential outgoing Students.

K.	 Provide outgoing Students with additio-
nal funding or loans ensuring that they 
will not loose, when abroad, the ones 
they are already receiving at home.

. Responsibilities and Procedures

A.	 Select very carefully the partner Institu-
tions checking in advance the equiva-
lence or the compatibility of the study 
programmes. In addition, agreements 
with Institutions providing complemen-
tary programmes can also be useful to 
provide the Students with further interes-
ting opportunities. 

B.	 Monitor the agreements to assure quality 
control.

C.	 To introduce/develop the learning         
outcomes approach and define them in 
order to contribute to the mobility of       
students by facilitating the recognition of 
their qualifications, to improve the trans-
parency of qualifications, to simplify        

	 credit transfer and to provide a common 
format that helps promote lifelong lear-
ning and can assist in creating multiple 
routes through and between different 
educations systems.

D.	 Increase the mutual trust and              

13.	 http://ec.europa.eu/education/lifelong-learning-policy/doc1239_en.htm 
14.	http://www.ets.org/toefl/ 
15.	http://www.ielts.org/default.aspx 
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FOR THE GOVERNMENTS: 
Make mobility an important element of evaluation 
of the higher education institutions

A.	 Indicate Student mobility as a strate-
gic target considering that, as stated in 
the Leuven Communiqué of the Bologna 
Process, in 2020, at least 20% of 
those graduating in the European 
Higher Education Area should have 
had a study or training period 
abroad11.

B.	 Change or adapt the national rules to 
allow the transparent description of 
study periods abroad in national       
certificates.

C.	 Provide financial incentives to the Ins-
titutions able to increase quality (credit 
recognition, overall student satisfaction, 
etc.) and quantity of Student exchanges.

D.	 Encourage Institutions to publish all      
mobility data and other information 
required by the ECTS users guide12 on 
their websites.

E.	 Simplify visa issuing procedures for 
study, training and research periods for 
exchange students. 

F.	 Provide exchange Students with logisti-
cal support (accommodation, etc).

FOR THE HIGHER EDUCATION INSTITUTIONS: 
Make mobility part of the institutional strategy

. Actors

A.	 Appoint an Institutional Coordinator or       
Rector’s Delegate for International         
Mobility and Academic Coordinators 
for each Faculty or School or Degree 
Course allowing them to manage and to 
sign all relevant documents related to 
Student mobility and provide to the Inter-
national Relations Offices sufficient staff 
experts in mobility issues.

B.	 If needed, the Institutional or Faculty 
Coordinator may refer to a board of 
Academics when dealing with pro-
cedures related to specific disciplines.

. Tools & Instruments

A.	 Create flexible curricula, possibly inclu-
ding mobility windows of 30-60 credits 
to be obtained abroad.

B.	 Issue the diploma supplement13.

C.	 Publish online a detailed catalogue in 
English of degree courses containing all 
relevant academic and logistical infor-
mation.

D.	 Provide a website of the Institution in 	
English.

Recommendations

Tr
ai

ni
ng

g
u

id
e

11.	http://www.ond.vlaanderen.be/hogeronderwijs/bologna/conference/documents/
leuven_louvain-la-neuve_communiqu%C3%A9_april_2009.pdf 

12.	http://ec.europa.eu/education/lifelong-learning-policy/doc/ects/guide_en.pdf
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Working toghether for a better society

The King Baudouin Foundation is an 
independent and pluralistic foundation 
whose aim is to serve society. Our objective 
is to make a lasting contribution to justice, 
democracy and respect for diversity. Each 
year, the Foundation provides financial 
support for some 2,000 organizations and 
individuals committed to building a better 
society. Our activity domains for the coming 
years are poverty & social justice, demo-
cracy in Belgium, democracy in the Balkans, 
heritage, philanthropy, health, leadership, 
local engagement, migration, development, 
partnership or exceptional support for 
projects. The Foundation was created in 
1976, to mark the 25th anniversary of King 
Baudouin’s reign. We operate in 2010 with a 
budget of 30 million euros. As well as our 
own capital and the large donation we 
receive from the National Lottery, we 
manage Funds created by private indivi-
duals, associations and businesses. The 
King Baudouin Foundation also receives 
donations and bequests. The King Bau-
douin Foundation’s Board of Governors 
draws up broad lines of action and oversees 
the transparency of our management. Some 
50 colleagues are responsible for implemen-
ting our actions. The Foundation operates 

out of Brussels, but we are active at Belgian, 
European and international level. In Belgium, 
we have projects at local, regional and fede-
ral level. We combine various working 
methods to achieve our objectives. We sup-
port third-party projects, launch our own 
activities, provide a forum for debate and 
reflection, and foster philanthropy. The 
results of our projects are disseminated 
through a range of communication chan-
nels. The King Baudouin Foundation works 
with public services, associations, NGOs, 
research centres, businesses and other 
foundations. 
We have a strategic partnership with the 
European Policy Centre, a Brussels-based 
think tank. Outside Belgium, the Foundation 
is particularly active in the Balkans in pro-
jects that promote EU integration, tackle 
human trafficking and defend minority rights. 
In Africa, we focus on projects involved in 
the fight against AIDS/HIV and in promoting 
local development. The King Baudouin 
Foundation is also a benchmark in interna-
tional philanthropy thanks to, among others, 
the international Funds that we manage, the 
King Baudouin Foundation United States, 
and our role in the Transnational Giving 
Europe network.

The organizing committee
Make your mobility a very responsible choice

Luc François - Ghent University  Valère Meus - Ghent University  Delfien Cloet - Ghent University  Pieter 
Blondeel - Ghent University  Luciano Saso - University of Rome  Julijana Kristl - University of Ljubljana  
Fuada Stankovic - University of Novi Sad  Neda Bokan - University of Belgrade  Ulrike Krawagna - University 
of Graz  Sylvia Schweiger - University of Graz  Elizabeth Heath - SPARK  Stefan Schaefers - King Baudouin 
Foundation

confidence by encouraging exchanges 
of International Relations Officers, 
Academic Coordinators, and other 
Academics for periods of collabora-
tion, training, teaching and research. 

E.	 Select very accurately outgoing        
Students making sure that the mobility 
grants are awarded to the most motiva-
ted and dedicated Students. 

F.	 Use the official European forms           
recommended by the ECTS users 
guide2.

G.	 Make sure the learning agreement is 
signed by a person (Academic Coor-
dinator, etc) with sufficient authority to 
guarantee the full recognition of the 
academic activities performed abroad 
even in case of change of the staff of 
the Institution.

H.	 Keep in touch with outgoing Students 
while they are abroad providing counsel-
ling and eventually helping them in       
changing the learning agreement using 
the change form. 

I.	 Make sure the hosting Institution send 
the transcript of records in time. This 
document should provide the statistical 
distribution of grades of the degree 
course involved (point B2-f). 

J.	 Provide full recognition of the academic 
activities performed abroad certified by 

the transcript of records and previously 
included in the learning agreement. 

	
K.	 The recognition should be awarded by 

the Academic Coordinator, upon           
approval, if appropriate, by specific          
Faculty or degree course boards (point 
B1-b and B3-2) but not by the indivi-
dual Professors to avoid possible        
re-evaluation of the Student. 

L.	 A flexible approach is recommended and 
fair recognition rather than perfect 
equivalence is to be applied. 

. FOR THE STUDENTS: 
Make your mobility a very responsible choice

A.	 Inform yourself well in advance before 
your mobility period

B.	 Make sure you have a good knowledge 
of the English language and/or of the 
language of the host country.

C.	 Fill in the application forms very accura-
tely to provide the host Institution with all 
the information necessary for your           
acceptance. 

D.	 Fill in the learning agreement very preci-
sely and make sure you have it signed 
before departure. If necessary, follow 
up changes with the change form.

E.	 Keep in contact with your home         
university. 
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